
D E P A R T M E N T  S U M M A R Y  
 

Library  

H-159 

Provide information services, reading materials, and educational resources to residents of all 
ages from the Santa Ynez Valley to Carpinteria. 

 
A b o u t  t h e  L i b r a r y   

The Library Department is  responsible for  
provid ing a fu l l  range of  contemporary l ibrary 
services to over 225,000 residents of  southern 

Santa Barbara County.  The largest  components 
of  the department are areas of  publ ic  service at 
the Central  and branch l ibrar ies,  including 

c irculat ion, reference, youth services, 
per iodicals,  and reserve mater ials.    

F i s c a l  Y e a r  2 0 1 0  
B u d g e t  H i g h l i g h t s

 

Library programs, staffing, 

collections and services will be 

adjusted to account for the reduced 

funding levels for FY10.  

 Donations from individuals, Friends 

of the Library groups, grants and 

partnerships with other 

organizations and libraries will allow 

the Santa Barbara Public Library 

System to emphasize youth literacy 

with outreach to schools, cultural 

programs and homework help for 

students.  Programs such as Reach 

Out and Read, Reading is 

Fundamental and Early Learning 

with Families encourage the 

acquisition of literacy skills and 

foster the love of reading. 

The Library will continue its 

partnership with the Junior League 

of Santa Barbara to improve youth 

literacy through enhancing 

children’s programming at the 

Central and Eastside libraries. 

Addi t ional act iv i t ies include an adul t  l i teracy 

program, inter l ibrary loan, acquisi t ion of  
mater ia ls  in a var iety of  formats, cataloging and 
processing of  col lect ion mater ia ls,  del ivery of  

suppl ies and mater ials  throughout the l ibrary 
system, oversight of the l ibrary’s automation 
system, publ ic  access computers,  websi te, and 

maintenance and repair  of l ibrary fac i l i t ies.    

The Carpinter ia,  Monteci to and Solvang branch 
l ibrar ies are owned and funded by the County of 

Santa Barbara and administered under an 
agreement wi th the Ci ty.  The Goleta Branch 
Library is  owned by the Ci ty of  Goleta,  receives 

funding f rom the Ci ty of  Goleta and the County 
of  Santa Barbara and is  administered under an 
agreement wi th the City.  

  
 
 
 
 
 
 
 
 
 



D E P A R T M E N T  S U M M A R Y  
 

Library   
 

H-160 

 

D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y   
Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 48.25 48.00 48.00 42.30 

Hourly Employee Hours 39,815 60,920 55,908 56,960 

Revenues
Fees and Service Charges 2,311,833$       2,284,637$       2,281,677$       2,083,887$       

Library Fines 282,488            310,000            241,598            245,000            

Rents 41,551              36,500              48,291              47,000              

State PLF Grants 163,623            139,404            132,465            123,446            

Library Gift Funds 25,867              -                        -                        -                        

Donations 241,792            430,999            448,629            510,913            

Other Revenue 20,599              29,160              15,270              18,120              

General Fund Subsidy 3,040,624         3,263,804         3,068,432         3,007,236         

Total Department Revenue 6,128,377$       6,494,504$       6,236,362$       6,035,602$       

Expenditures
Salaries and Benefits 4,254,105$       4,532,808$       4,325,003$       4,222,529$       

Supplies and Services 1,374,833         1,457,830         1,450,984         1,420,648         

Capital Equipment 448,441            520,384            418,365            442,865            

Total Department Expenditures 6,077,379$       6,511,022$       6,194,352$       6,086,042$       

Addition to (Use of) Reserves 50,998$            (16,518)$           42,010$            (50,440)$           

The Library Department is  budgeted in the General  Fund and the County Library Fund. 
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D E P A R T M E N T  S U M M A R Y  
 

Library   
 

H-162 

Response to  Economic Cr is is  
 

A m o u n t  N e e d e d  t o  B a l a n c e  

Al l  depar tments  were d i rected to  cut  the i r  budgets  and/or  ident i fy addi t ional  revenues to ta l ing 

$7.4 mi l l ion.   The L ibrary  Depar tment ’s  share was $454,808.  These ad justments  a f fect  on ly the 

Genera l  Fund.   The County L ibrary  Fund which  suppor ts  the Carp in ter ia ,  Goleta,  Montec i to  and 

Solvang l ibrar ies is  not  inc luded in  these ad justments .  

 

B a l a n c i n g  S t r a t e g y  

The L ibrary  Depar tment ’s  s t rategy to  generate sav ings of  $454,808 inc ludes both cuts  in  

expendi tures,  inc lud ing e l iminat ion of  pos i t ions and some increased fees.   A pro jected decrease 

in  some l ibrary  revenues of  approx imate ly $50,000 requi res addi t iona l  reduct ions to  meet  the 

target .  Note that  three pos i t ions,  to ta l ing $212,931,  were  restored to the budget  as a resu l t  o f  

negot ia ted labor  concess ions des igned to  avo id  layof fs .   Key e lements  o f  the ba lanc ing s t ra tegy 

are descr ibed be low.  

 
N e w / E n h a n c e d  R e v e n u e s  ( $ 5 , 0 0 0 )  

Increases in  meet ing room and ar t  ga l lery exh ib i t  space renta l  fees are expected to  generate 

approx imate ly $2,000.   Increases in  fees for  los t  or  unreturned mater ia ls ,  for  out -o f -serv ice-

area In ter - l ib rary loans and a  new fee for  research requests  for  ob i tuar ies  are expected to  

generate an addi t ional  $3,000.   

 

R e d u c t i o n  i n  N o n - P e r s o n n e l  C o s t s  ( $ 1 0 3 , 0 0 0 )  

The l ib rary’s  mater ia ls  budget ,  inc lud ing books,  DVDs,  music  CDs,  books on CD,  downloadab le 

audiobooks and on l ine databases wi l l  cont inue at  a  substant ia l ly reduced leve l .  Reduct ions in  

suppl ies  and serv ices wi l l  inc lude t rave l  and other  misce l laneous expendi tures;  sav ings in 

u t i l i t ies  costs  due to  reduced open hours;  and sav ings in  maintenance,  rep lacement  and vehic le  

fue l  costs  due to e l iminat ion of  bookmobi le  and one van.  

 

 

 

 

 

 

 

 

 



D E P A R T M E N T  S U M M A R Y  
 

Library   
 

H-163 

 

B a l a n c i n g  S t r a t e g y  ( c o n t ’ d )  
 

W o r k f o r c e  R e d u c t i o n s  ( $ 3 3 0 , 2 7 1 )  
 

Most was achieved through expenditure reductions, including $330,271 from the elimination of f ive 

(5) posit ions, only two of which are vacant.  Below are the posit ions being el iminated, after three 

pos i t ions,  to ta l ing $212,931 (net ) ,  were restored to the budget  as a resu l t  o f  negot ia ted labor  

concess ions des igned to avo id  layof fs . 

 
Classif icat ion       Savings 
Custodian          58,334 
L ibrar ian I I  (vacant)          78,100 
L ibrar ian I I  (vacant)          78,100 
L ibrary Ass is tant  I I          57,179 
L ibrary Ass is tant  I          58,558 
 

  Tota l       $  330,271 
 

S e r v i c e  L e v e l  I m p a c t s   

The loss of  f ive fu l l  t ime pos i t ions at  the Centra l  L ibrary wi l l  resu l t  in  a  reduct ion of  d i rect  

serv ice to  the publ ic  in  a  number  o f  areas,  most  notab ly in  de lays in  get t ing requested mater ia ls  

to  users  and reduced t imel iness in response to requests  for  s taf f  ass is tance.    

The loss of  two profess ional  L ibrar ian pos i t ions means a reduct ion in  d i rect  serv ice by 

re ference l ib rar ians to the publ ic .  Paraprofess ional  s taf f  wi l l  ass is t  l ib rary pat rons at   

the re ference desk for  most  o f  the l ib rary’s  open hours.   L ibrar ians wi l l  prov ide fewer  adul t  

programs and wi l l  reduce out reach to  the communi ty.   Tasks requi r ing profess ional  a t tent ion 

such as book se lect ion,  o ther  co l lec t ion maintenance act iv i t ies  and t ra in ing wi l l  be 

accompl ished in  a less t imely manner .   

Regular  Bookmobi le  serv ice wi l l  be d iscont inued.   Outreach serv ices to s ta te  subs id ized pre-

schools  and af ter  school  programs for  low income ch i ldren and fami l ies  wi l l  cont inue in  a  

reduced capac i ty through Youth Serv ices.  



City of Santa Barbara  
Annual Budget for  
Fiscal Year 2010 
 

LIBRARY 
PROGRAMS 

 
  Administration 
 Public Services 
 Support Services 
 County Libraries – Small Branches 
 County Libraries – Goleta Library 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

P R O G R A M S  &  S E R V I C E S  

H-164 

 
Administration 

 

( P r o g r a m  N o .  5 1 1 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide system-wide leadership, planning and direct ion, and anticipate and 
address the l ibrary services needs of residents. 

 

P r o g r a m  A c t i v i t i e s   

  Direct program and staff  providing l ibrary services to 226,549 residents 
of southern Santa Barbara County. 

  Prepare budget, payrol l,  correspondence, publ ic relat ions materials, 
reports, documents, accounts and purchase orders. 

  Part ic ipate in act ivit ies of l ibrary organizations, cit izen groups, state 
and local government boards, committees and councils. 

  Coordinate use of City Libraries public meeting rooms by over 100 local 
organizations and 34,650 residents annually. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Ensure accomplishment of at least 80% of departmental program 
objectives. 

  Maintain the number of residents using Central and Eastside meeting 
rooms at 34,650. 

  Manage budget preparat ion and oversee revenues and expenditures to 
ensure expenditures are within budget. 

  Facil i tate the fundraising efforts of the Junior League of Santa Barbara 
in the partnership for creating a new chi ldren’s l ibrary at the Central 
Library. 

  Coordinate the planning process for the reorganization of the Central 
Library. 

  

 

 

 

 

 

 h

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Partnerships with local 
organizations such as 
Arts & Lectures, UCSB 
Library, the Junior 
League, Ensemble 
Theatre and SCORE have 
raised visibility of the 
libraries in t e 
community 

 
 



 

H-165 

 

 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 3.00 3.00 3.00 3.00 

Hourly Employee Hours 0 0 358 0

Revenues
Fees and Service Charges 134,922$         124,795$         120,166$         117,802$         

Library Gift Funds 8,603               -                       -                       -                       

Other Revenue 126                  -                       -                       -                       

General Fund Subsidy 276,856           330,478           342,223           298,346           

Total Revenue 420,507$         455,273$         462,389$         416,148$         

Expenditures
Salaries and Benefits 309,682$         360,164$         360,164$         345,906$         

Supplies and Services 110,825           95,109             102,225           70,242             

Total Expenditures 420,507$         455,273$         462,389$         416,148$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of program objectives accomplished 71% 93% 80% 

Residents using meeting rooms 34,961 38,500 34,650 

City libraries per capita expenditure from state and local funds $44.34 $44.41 $40.16 

County libraries per capita expenditure from state and local funds $10.52 $10.83 $9.82 

County per capita appropriation $6.45 $6.90 $6.90 
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PROGRAMS 
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 County Libraries – Small Branches 
 County Libraries – Goleta Library 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

P R O G R A M S  &  S E R V I C E S  

H-166 

 
Public Services 

 

( P r o g r a m  N o .  5 1 1 2 )  

 
M i s s i o n  S t a t e m e n t  

Provide information services, programming and equal access to materials 
for al l  residents of Santa Barbara in order to promote reading and l i felong 
learning. 

 

P r o g r a m  A c t i v i t i e s   

  Provide in-depth reference service for patrons in the l ibrary, by 
telephone and online via the l ibrary’s website.    

  Provide a variety of programs, including story t imes, puppet shows, 
crafts, movies and coordination of the system-wide Summer Reading 
Program to encourage the City’s youth to read. 

  Provide access to the l ibrary’s col lect ions using an automated 
circulation system, including checkout and return of materials, payment 
of f ines and fees, and pickup of reserved materials. 

  Coordinate tutoring services for the Adult Literacy Program. 

  Maintain the l ibrary’s website, providing remote access to information 
about l ibrary services, and to the l ibrary’s onl ine catalog and 
information databases.  

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Maintain reference contacts with City residents at 105,000. 

  Maintain circulat ion at 723,000 

  Maintain contacts with City youth at 33,000. 

  Help 50% of adult l i teracy learners reach a goal establ ished by 
California Library Literacy Services. 

   Conduct 16 technology training classes for the publ ic by June 30, 
2010. RECENT PROGRAM 

ACHIEVEMENTS 
 
Created a series of 
library database and 
website trainings for 
library staff and the 
public which are being 
presented at all 
branches in the Santa 
Barbara Public Library 
System. 

 
 

  Create a speaker’s bureau program with information packets and bullet 
points for speaking to community groups about l ibrary resources and 
services. Speak to 12 community groups by June 30, 2010. 

 

 

 

 

 



 

 

H-167 

 

 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 23.45 23.45 23.45 21.33 

Hourly Employee Hours 16,445 26,340 26,733 21,751

Revenues
Fees and Service Charges 638,993$         657,287$         659,792$         657,650$         

Library Fines 131,089           145,000           105,598           110,000           

Rents 31,765             26,500             32,976             30,000             

State PLF Grant 40,655             35,602             35,602             30,083             

Library Gift Funds 11,509             -                       -                       -                       

Other Revenue 14,216             18,500             10,270             10,000             

Donations 68,752             147,225           169,132           164,421           

General Fund Subsidy 1,343,492        1,465,183        1,307,922        1,262,766        

Total Revenue 2,280,471$      2,495,297$      2,321,292$      2,264,920$      

Expenditures
Salaries and Benefits 1,902,170$      2,074,645$      1,976,086$      1,940,926$      

Supplies and Services 121,747           143,652           127,206           105,073           

Capital Equipment 256,554           277,000           218,000           218,921           

Total Expenditures 2,280,471$      2,495,297$      2,321,292$      2,264,920$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Reference contacts 125,492 115,000 105,000 

Circulation 730,598 750,000 723,000 

Contacts with City Youth 32,501 35,000 33,000 

Percent of adult literacy learners reaching a state established goal 54% 50% 50% 

Circulation per capita for City residents 8.15 8.5 8.0 

Reference questions answered at City libraries 108,269 94,000 78,900 

Public computer sessions in City libraries 254,816 225,000 210,000 

Users receiving information technology training 17,223 20,000 20,000 

Subscription database searches (SBPL system) 85,368 92,800 95,000 

Visits to Central and Eastside Libraries 622,503 620,000 625,000 

Cost to circulate an item $.62 $.65 $.62 

Visits to library website 655,788 690,000 725,000 

Downloadable books checked out 6,481 7,300 8,500 
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H-168 

 

 

 

 

Public Services 
 

 

( C o n t i n u e d )  
 

P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Average cost per learner $387 $320 $350 

Adult literacy learners served 192 185 185 

Percent of circulation from self-check machines N/A N/A 75% 
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 Administration 
 Public Services 
 Support Services 
 County Libraries – Small Branches 
 County Libraries – Goleta Library 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

P R O G R A M S  &  S E R V I C E S  

H-170 

 
Support Services 

 

( P r o g r a m  N o .  5 1 1 3 )  

 
M i s s i o n  S t a t e m e n t  

Provide operat ional support to acquire, process and catalog col lect ions, 
support technology hardware and software, and maintain faci l i t ies. 

 

P r o g r a m  A c t i v i t i e s   

  Process books and other collect ion materials.    

  Maintain public and staff  computer hardware and software. 

  Maintain online database of holdings of the Santa Barbara Public 
Library (SBPL) System. 

  Borrow materials from other l ibraries to f i l l  user requests. 

  Maintain safe and clean environment for publ ic and staff.  

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Maintain processing t ime of new books at an average of 10 days from 
receipt to publ ic avai labil i ty.  

  Maintain processing t ime of new audiovisual materials at an average of 
14 days from receipt to publ ic avai labi l i ty. 

  Maintain an average col lect ion turnover rate of 3.1. 

  Ensure an in-service rate of 95% for publ ic computers during business 
hours. 

  Invest igate alternat ive methods of disposing of books withdrawn from 
the col lect ion including possibly generat ing new revenue. 

  Coordinate with the Pol ice Department on the relocation of selected 
staff and activit ies to the Central Library lower level periodicals area.  
In addit ion, create a Memorandum of Understanding with the Police 
Department regarding faci l i ty charges.  

 Use results of upcoming energy audit to plan and implement energy-
saving measures in the Central Library 

 

Installation of an online 
reservation system for the 
public computers at the 
Central Library has 
eliminated waiting lines 
and has improved 
access for those with 
time constraints. 

 

 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 

 

 



 

H-171 

 

 

 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 9.26 9.08 9.08 8.08 

Hourly Employee Hours 5,828 8,780 6,771 12,419

Revenues
State PLF Grant 69,166$           50,000$           48,500$           45,000$           

Donations 135,524           148,571           173,294           159,478           

General Fund Subsidy 1,420,276        1,468,143        1,418,287        1,446,124        

Total Revenue 1,624,966$      1,666,714$      1,640,081$      1,650,602$      

Expenditures
Salaries and Benefits 849,199$         815,898$         794,326$         805,984$         

Supplies and Services 720,955           778,407           775,390           760,118           

Capital Equipment 54,812             72,409             70,365             84,500             

Total Expenditures 1,624,966$      1,666,714$      1,640,081$      1,650,602$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Days from receipt to public availability for new books 12.6 10 10 

Days from receipt to public availability for audiovisual  materials 14.8 14 14 

Collection turnover rate 3 3.36 3.1 

Percent of in-service rate for public computers during business hours 99.2% 99% 95% 

Books and audiovisual materials processed by technical services 20,600 24,065 20,000 

Cost to process an item for checkout $5.72 $4.40 $5.55 

User requests for library materials filled 123,299 139,000 130,000 

Expenditure per capita for Library materials for SBPL System $1.63 $1.60 $1.91 

Collection items per capita for SBPL System 2.67 1.71 1.7 
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H-172 

 
County Libraries –  

Small Branches 
 

( P r o g r a m  N o .  5 1 2 2 )  

 
M i s s i o n  S t a t e m e n t  

Provide a ful l  range of l ibrary services to residents outside the City of 
Santa Barbara, in the area extending from the Santa Ynez Val ley to 
Carpinter ia.  

 

P r o g r a m  A c t i v i t i e s   

  Circulate col lect ion materials, col lect f ines and fees, f i l l  reserve 
requests, and provide information on use of the l ibrary. 

  Offer a variety of programs, including story t imes, puppet shows, 
crafts, movies and a Summer Reading Program to encourage the youth 
in the County service area to maintain their reading ski l ls. 

  Answer reference questions for patrons in the l ibrary and by telephone. 

  Provide meeting rooms for community use. 

  Provide computers, internet access, and computer assistance to adults 
and chi ldren. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Maintain circulat ion at 238,049.  

  Maintain an average col lect ion turnover rate of 3.82 

  Maintain the number of audio books, CDs & DVDs owned at 120 per 
1,000 Carpinteria, Montecito and Solvang residents. 

  Maintain contacts with Carpinter ia, Montecito and Solvang youth at 
12,275. 

  Maintain the number of publ ic computer sessions at 47,440. RECENT PROGRAM 
ACHIEVEMENTS 
 
Summer Reading 
Program participation in 
all three branches 
increased 62% over the 
previous year. 

 
 

  Host 2 technology training programs at each small branch by June 30, 
2010. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 4.05 4.05 4.05 3.47 

Hourly Employee Hours 8,954 11,550 11,546 11,897

Revenues
Fees and Service Charges 438,240$         418,834$         416,599$         430,802$         

Library Fines 65,655             65,000             51,000             55,000             

State PLF Grant 17,934             17,934             17,582             17,582             

Donations 24,118             100,203           101,203           127,014           

Library Gift Funds 5,755               -                       -                       -                       

Rents 325                  -                       2,645               3,000               

Other Revenue 1,971               3,202               3,500               8,120               

Total Revenue 553,998$         605,173$         592,529$         641,518$         

Expenditures
Salaries and Benefits 454,410$         461,199$         450,519$         441,685$         

Supplies and Services 127,762           99,167             132,408           145,995           

Capital Equipment 59,850             64,343             60,000             53,838             

Total Expenditures 642,022$         624,709$         642,927$         641,518$         

Addition to (Use of) Reserves (88,024)$          (19,536)$          (50,398)$          -$                     
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Items checked out 280,226 297,562 238,049 

Collection turnover rate 4.4 4.4 3.82 

Audiobooks, videos and DVDs owned per 1,000 residents 131.1 120 120 

Youth attending library programs or contacted through outreach 14,374 15,344 12,275 

Residents using the Carpinteria branch meeting room and homework 
center 

6,767 12,000 12,000 

Public computer sessions 64,768 70,591 47,440 

Circulation per capita 5.5 5.5 4.64 
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County Libraries –  

Goleta Library 
 

( P r o g r a m  N o .  5 1 2 3 )  

 
M i s s i o n  S t a t e m e n t  

Provide a ful l  range of l ibrary services to residents of the Goleta Val ley 
and surrounding areas. 

 

P r o g r a m  A c t i v i t i e s   

  Circulate l ibrary materials, f i l l  reserve requests, provide information on 
l ibrary services and col lect f ines and fees. 

  Offer a variety of programs, including story t imes, puppet shows, 
crafts, book discussions and a very popular Summer Reading Program. 

  Answer reference questions for patrons in the l ibrary and by telephone. 

  Provide meeting room and exhibit  space for community use. 

  Provide computers, internet access and computer assistance to adults 
and chi ldren.  

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Maintain circulat ion at 523,899.  

  Maintain contacts with Goleta Valley youth at 11,000. 

  Maintain an average col lect ion turnover rate of 5.5. 

  Maintain the number of residents using the meeting rooms at 6,700. 

  Provide at least 56,700 publ ic computer sessions. 

  Complete re-barcoding of the l ibrary collect ion for faster circulat ion of 
materials by December 31, 2009. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Use of retail techniques 
in displaying different 
library collections led to 
higher circulation and 
greater patron 
satisfaction. 
 

  Reorganize the teen section to better promote popular materials for this 
demographic by September 30, 2009. 

  Create a speaker’s bureau program with information packets and bullet 
points for speaking to community groups about l ibrary resources and 
services.  Speak to 6 community groups by June 30, 2010. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 8.49 8.42 8.42 6.42 

Hourly Employee Hours 8,588 14,250 10,500 10,893

Revenues

Fees and Service Charges 1,099,678$      1,083,721$      1,085,120$      877,633$         

Library Fines 85,744             100,000           85,000             80,000             

Rents 9,461               10,000             12,670             14,000             

State PLF Grant 35,868             35,868             30,781             30,781             

Donations 13,398             35,000             5,000               60,000             

Other Revenue 4,286               7,458               1,500               -                       

Total Revenue 1,248,435$      1,272,047$      1,220,071$      1,062,414$      

Expenditures

Salaries and Benefits 738,644$         820,902$         743,908$         688,028$         

Supplies and Services 293,544           341,495           313,755           339,220           

Capital Equipment 77,225             106,632           70,000             85,606             

Total Expenditures 1,109,413$      1,269,029$      1,127,663$      1,112,854$      

Addition to (Use of) Reserves 139,022$         3,018$             92,408$           (50,440)$          
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Items checked out 558,735 582,211 523,899 

Youth attending library programs or contacted through outreach 17,458 16,804 11,000 

Collection turnover rate 5.8 5.76 5.5 

Residents using meeting rooms 6,740 7,552 6,700 

Public computer sessions 82,313 87,356 56,700 

Circulation per capita 6.6 6.6 6.2 

Visits to library 250,343 277,624 249,861 
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